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Twelfth Night

Quick Study
English 621

Morell Regional High School

Dramatis Personae

Our Cast

The Twins:  Viola
• Sebastian’s sister;
• Shipwrecked;
• Believes Sebastian is dead;
• Disguised as Cesario;
• In the service of Duke Orsino
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The Twins:  Sebastian
• Viola’s brother;
• Shipwrecked;
• Arrives later in the play;
• Mistaken for Cesario;

The Duke:  Orsino
• Duke of Illyria
• Loves Olivia, who is in 

mourning and has no 
interest in him;

• Uses Cesario as a go-
between with Olivia; 

The Lady:  Olivia
• A Countess;
• Mourning the loss of 

her brother and father;
• Falls in love with 

Cesario and – later –
Sebastian.

OliviaSebastian
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The Fool:  Feste
• Often referred to as 

‘the fool’ in the play;
• Olivia’s jester;
• Perhaps the smartest 

character in the play.

The Comic Relief:
• Sir Toby Belch
• Olivia’s uncle;
• A drunkard;
• Loves Maria;

• Sir Andrew Aguecheek
• Sir Toby’s companion;
• A foolish aristocrat;
• Likes Olivia – has no 

chance

The Smitten Servant:  Malvolio
• The steward to Olivia;
• Prude;
• Likes to spoil the fun;
• Pompous;
• Subject of a trick 

played by other 
characters in the play’s 
sub-plot.

Minor Characters:
•Antonio
• A captain and friend 

to Sebastian

•Maria
• A gentlewoman in 

Olivia’s household
• Sir Toby’s girl
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Kingdom of Illyria Shipwreck!

• The story begins with a shipwreck in 
which aristocrat (rich) twins Viola and 
Sebastian are cast out to sea.

• When Viola washes ashore, a friendly 
ship’s captain tells her of Orsino and 
Olivia and she decides she must work for 
Orsino. (but as a man since it’d be easier for a 
man to find work).
– Shakespeare’s DOUBLE-SWITCH

The Plot Thickens
• Viola (as Cesario) quickly becomes Orsino’s favorite and is 

made page.

• Viola falls in love with Orsino - difficult, as Orsino believes her 
to be a man. 

• But when Orsino sends Cesario to deliver Orsino’s love 
messages to the disdainful Olivia, Olivia falls for the beautiful 
young Cesario, believing her to be a man. 

• The love triangle is complete: Viola loves Orsino, Orsino loves 
Olivia, and Olivia loves Cesario - and everyone is miserable.

Love Triangle

• Orsino loves Olivia
– Or thinks he does

• Olivia loves Cesario
– Cesario = Viola

• Cesario loves Orsino
– Viola loves Orsino

Olivia

Cesario

Orsino
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Meet the Rest of the Cast:
• Meanwhile, we meet the other members of 

Olivia’s household: her rowdy drunkard of an 
uncle, Sir Toby Belch; his foolish friend, 
Sir Andrew Aguecheek, who is trying in his 
hopeless way to court Olivia; Olivia’s witty 
and pretty waiting-gentlewoman, Maria; 
Feste, the clever clown of the house; and 
Malvolio, the dour, prudish steward (butler) 
of Olivia’s household. 

The Major Sub-Plot
• Sir Toby and the others take offense at Malvolio’s 

constant efforts to spoil their fun and Maria engineers a 
practical joke to make Malvolio think that Olivia is in love 
with him. 

• She forges a letter, supposedly from Olivia, addressed to 
her beloved (whose name is signified by the 
letters MOAI), telling him that if he wants to earn her 
favor, he should:
1. dress in yellow stockings and crossed garters, 
2. act haughtily, 
3. smile constantly, and 
4. refuse to explain himself to anyone. 

Hook, Line & Sinker

• Malvolio finds the letter, assumes that it is 
addressed to him, and, filled with dreams of 
marrying Olivia and becoming noble himself, 
happily follows its commands. 

• He behaves so strangely that Olivia comes 
to think that he is mad.

Quick Plots for Illyrians
• Maria makes a 

practical joke to get 
Malvolio thinking 
Olivia loves him.
– Letter, socks, garters…

• Malvolio finds letter
– Happily follows it

• Olivia thinks he’s crazy
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Meanwhile…
• Sebastian (Viola’s twin) is 

alive but thinks Viola’s dead.

• He arrives to Illyria with 
Antonio.

• Antonio may love 
Sebastian.

• Antonio and Orsino are 
enemies.

The Plot Thickens…

• Sir Andrew sees how Olivia is attracted to 
Cesario and challenges Cesario to a duel 
(egged on by Sir Toby).

• Sebastian appears and fights with Toby 
and Andrew because they think he is 
Cesario.

• Olivia arrives and stops them.

Olivia – Sebastian – Cesario-Antonio

• Olivia thinks Sebastian is Cesario and asks 
him to marry her.  He is confused – he 
doesn’t know her but knows she is wealthy 
and beautiful, so he marries her.

• Antonio, meanwhile, has been arrested by 
Orsino’s men and he begs Cesario for help 
(thinking Cesario is Sebastian)

• Cesario denies knowing Antonio and 
Antonio is taken away.

Malvolio’s Fate
• His supposed ‘madness’ 

allows Maria, Toby, Feste, 
and Andrew to lock him up 
and torment him.

• Feste becomes Sir Topas (a 
priest) who examines him and 
declares him insane.

• Sir Toby eventually 
reconsiders and allows 
Malvolio to send a letter to 
Olivia asking to be released.
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The Plot Resolved
• Viola (as Cesario) & Orsino go to Olivia’s.

• Olivia welcomes Cesario as her new husband, thinking he is 
Sebastian (whom she DID marry).

• Orsino is furious (jealous) until Sebastian appears and 
Cesario’s disguise is revealed.

• Viola and Sebastian reunite and Orsino asks Viola to 
marry him, realizing he loves her.

• We also realize that Toby & Maria have married.

• Malvolio is released from his prison and storms off, leaving 
the rest to celebrate.

Twelfth Night

Act by Act Synopsis

Act One
• Scene One

– Orsino is pining for 
Olivia.  He won’t do 
anything except listen 
to music.

– Olivia won’t show her 
face for seven years 
because she is mourning 
her dead brother

• Scene Two
– Viola has been 

shipwrecked and 
assumes her twin, 
Sebastian, is dead.

– Viola learns that 
Orsino is still a 
bachelor but courting 
Olivia.  Viola wants to 
be Olivia’s servant and 
just hide away.  Olivia 
won’t see anyone, so 
Viola disguises herself 
to go work with Orsino

Act One
• Scene Three

– Sir Toby and Maria 
enter; she tells him that 
Olivia is fed up with his 
drinking.  Sir Andrew 
arrives and Toby tells 
him that he is a perfect 
match for Olivia.

– We also learn that 
Toby is using Sir 
Andrew for his ducats.

• Scene Four
– Viola appears as 

Cesario.  Orsino likes 
‘him’, so he tells ‘him’ to 
take a love message to 
Olivia. 

– Cesario tells Orsino that 
she probably won’t listen.

– Orsino tells Cesario that 
he is beautiful, almost like 
a woman, and that Olivia 
will most likely be 
attracted to him.

– Cesario/Viola has 
already fallen in love with 
Orsino.
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Act One - Scene Five

– Olivia arrives with 
Malvolio.

– She tries to get rid of 
Feste who tells her she 
is foolish (to mourn her 
brother who is in Hell).

– Malvolio grows jealous 
of Feste and tries to 
get rid of him – he 
doesn’t.

– Olivia agrees to see 
Viola, but sends him 
away – she won’t love 
Orsino.

– Olivia tells Cesario to 
come back if he likes.  
She sends Malvolio 
after him with a ring –
that she pretends 
Cesario left for her.

Act Two
• Scene One

– Antonio and 
Sebastian enter.  They 
go to Orsino’s.

– Antonio accompanies 
Sebastian even though 
he is an enemy of 
Orsino.

• Scene Two
– Malvolio meets Viola.  

He gives ‘him’ the ring; 
Cesario pretend ‘he’ 
knows all about it.

– Cesario tells Malvolio 
that Olivia took the ring 
and should keep it.  
Malvolio throws it on 
the ground.

– Cesario/Viola 
wonders if Olivia has 
fallen in love with 
him/her.

Act Two
• Scene Three

– Toby and Andrew are 
drinking.  Malvolio warns 
them and they ridicule him.  
They decide to play a 
joke on Malvolio.

– He has an enormous ego 
(he thinks everyone loves 
him).  Maria leaves letters 
(presumably from Olivia) 
that makes Malvolio think 
Olivia loves him.

• Scene Four
– Orsino thinks he can tell 

Cesario is in love.  

– Cesario tells Orsino that 
the one ‘he’ loves looks a 
lot like Orsino.

– Orsino tells Cesario ‘he’ 
would be better off loving 
a younger woman.

– Orsino orders Cesario to 
go see Olivia again.  

– Orsino thinks no woman 
can love with the same 
passion as a man.

Act Two – Scene Five
– Malvolio finds the 

letter, reads it, and 
believes it.

– He does have to show 
his love by wearing 
yellow socks, crossed 
garters, and by smiling 
all the time.

– Olivia hates yellow, 
crossed garters, and 
doesn’t want anyone 
around her smiling. ‘…he will smile upon her, which will now 

be so unsuitable to her disposition, 
being addicted to a melancholy as she 
is, that it cannot but turn him into a 
notable contempt.’        Maria
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Act Three - Scene One

– Viola/Cesario brings 
another love message to 
Olivia from Orsino.

– Cesario chats with 
Feste.

– Toby & Andrew meet 
Cesario, which is 
awkward since they’re 
drunk.

– Olivia sends all away 
except Cesario.

– Olivia tells Cesario not 
to give any more 
messages to Orsino 
because she’s in love 
with Cesario!

– Cesario says he cannot 
love her.  ‘He’ says no 
woman will ever be his 
love.  Olivia begs him to 
stay, which he does.

Act Three
• Scene Two

– Andrew tells Toby he’s 
leaving (he realizes he 
can’t have Olivia).

– Toby (who’s spending 
Andrew’s money) wants 
him to stay and tells him 
he should show Olivia 
his manliness by 
challenging Cesario to 
a duel.

– Maria tells them that 
Malvolio is following 
their letter.

• Scene Three
– Sebastian and 

Antonio are in Illyria.
– Antonio had an old war 

with Orsino (he may be 
a pirate), so he’s not 
safe.

– Antonio gives 
Sebastian money.

– Do Antonio and 
Sebastian love one 
another.  Language 
suggests they might.

Act Three – Scene Four
• Olivia gets Malvolio solemn enough to listen to her.  He is 

behaving strangely due to the letter.  She thinks he’s mad 
and gets Toby and Maria to take care of him.

• He speaks rudely to them (letter) and they think he’s 
possessed and lock him in a dark room (what they used to do 
to someone who was possessed).

• Sir Andrew decides to challenge Cesario (with a letter).  
Toby decides to be a go-between for Andrew and Cesario 
since neither of them wants to fight.  Toby wants to see it.

• Antonio enters and thinks Cesario is Sebastian.  Officers 
recognize Antonio and arrest him.  Antonio asks Cesario 
(whom he thinks is Sebastian) to free him.  Cesario doesn’t 
and Antonio is heartbroken.

• Viola (as Cesario) hears Antonio use his name and has new 
hope that her brother is alive.

Act Four – Scene One
– Feste meets Sebastian 

but thinks it’s Cesario.
– Sir Andrew tries to 

fight with him and 
Sebastian beats him 
up.  Andrew cries for 
help.

– Sebastian tries to leave 
and Toby grabs him.

– They prepare to fight.

– Olivia enters, sees 
them, and orders Toby 
away.

– She begs Sebastian 
(whom she thinks is 
Cesario) to come 
inside, which he does.
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Act Four – Scene Two
– Malvolio is locked away 

in his dark prison.
– Feste dresses like a 

priest to speak with him.
– Feste tells Malvolio 

that the room is actually 
bright and, if Malvolio 
can’t see that, then he 
must be mad indeed.

– Toby gets worried that 
Olivia might catch him in 
his joke.

– He sends Feste back 
to see Malvolio.

– Feste uses two 
different voices and 
again fools Malvolio.

– Malvolio asks for pen 
and paper so he can 
write a letter to Olivia.  
Feste agrees.

Act Four
• Scene Three

– Sebastian is wandering 
around Olivia’s house, 
confused.

– Olivia has been giving 
him gifts and wants to 
marry him (she thinks 
he’s Cesario).

– He wants to discuss it 
with Antonio, but 
cannot find him.

– He finally agrees and 
they go off to get 
married.

Act Five – Scene One
• Orsino and Cesario/Viola enter Olivia’s house.  
• The law, dragging Antonio, comes looking for Orsino.  Antonio, 

recognized by Orsino, tells about rescuing Sebastian.  He yells 
at Cesario (whom he still thinks is Sebastian) for no helping him 
and everyone is confused.

• Olivia is confused with Cesario (who doesn’t know she married 
Sebastian).  Orsino is furious, thinking Cesario married Olivia.

• Toby and Andrew enter, having been beat up by Cesario (really 
by Sebastian).  Sebastian appears, apologizes for beating up 
the two, and is excited to see Antonio.

• Finally, everyone realizes that Cesario is really Viola.  Orsino 
realizes that Viola/Cesario always said she loved him.  They will 
marry as soon as she gets her lady’s clothing back.

• Olivia, upon reading Malvolio’s letter, orders him freed.  He 
enters, swears revenge, and leaves the stage.

There’s a bit more

Act Five – Scene One
• Fabian (another steward) mentions that Sir Toby and 

Maria have been married.

• Orsino sends someone to make peace with Malvolio and to 
also fetch Viola’s clothes.

• There will be a double wedding.

• Feste ends the play with a mournful song about growing up 
and growing old; the harshness and cruelty of life.


